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- TOTAL COST COMPARISON:
PRIVATE FLEET VS. DEDICATED MODEL

COMPARISON

Are you looking at all your private fleet costs? Let us help you
understand the true costs and identify potential savings

Here are the essential areas that present opportunities for savings potential.
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Cost Factor

Equipment
Investment

Driver Costs

0 Fuel &
%y Maintenance

Insurance and
Compliance

Admin
Overhead

Tech and
= Data

Driver Safety

Private Fleet

High capital
expenditure

Recruiting,
wages, benefits

Unpredictable
costs

High liability risk

Large in-house
team

Costly
investments

Large in-house
team
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Dedicated
Solution

No asset
ownership

Included in
contract

Managed &
optimized

Risk
transferred to
provider

Streamlined
by provider

Included &
optimized

Streamlined
by provider
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Savings
Potential
High
Moderate
High
High

Moderate

High

High
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